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What is IGG?
Irish Girl Guides (IGG) is a youth-driven, uniformed, 
dynamic organisation o�ering a varied and exciting 
programme for girls and young women aged 5-30, 
and opportunities for women of all ages. 

Irish Girl Guides is a registered charity and complies 
with relevant legal obligations, current best 
practices and good governance standards.  

IGG is a member of the World Association of Girl 
Guides and Girl Scouts, a worldwide movement 
of over 10 million girls and women in over 150 
countries. Through this global network our 
members develop confidence and learn about 
global issues and advocacy. Girl Guiding o�ers 
wonderful travel opportunities for youth members 
and adult Leaders both around Ireland and the 
wider world.

What we do?
Girl Guiding encourages the best in people, giving 
members the opportunity to discover new ideas, 
develop new skills, and forge strong friendships. 

Members of Irish Girl Guides follow a non-formal 
educational programme called the Journey 
Programme which enables each person to 
embark on a developmental journey full of fun, 
adventure and challenge. The Journey Programme 
incorporates all we do and is designed to ensure 
that we achieve our mission ‘to enable girls and 
young women to develop to their fullest potential 
as responsible citizens of the world’.

The Journey Programme has three elements in 
each Branch programme: Compulsory Challenges, 
Choice Challenges and Interest Badges. Our 
members learn new skills, grow in self-confidence, 
develop teamwork and leadership skills, experience 
new activities, and build lifelong friendships. 

Everyone who shares our ethos and values is 
welcome to have a role in supporting Irish Girl 
Guides and the experiences members gain and 
memories they make are priceless. As a girl-only 
movement, girls are free to develop and express 
themselves in a safe, comfortable, supported 
setting. We have a strong emphasis on the 
outdoors, environment, community responsibility 
and global sisterhood. 

Who we are? 
We are a youth movement of 12,000 girls 
and women from every county in Ireland. We 
have four di�erent age brackets which we call 
Branches and girls of each Branch meet in local 
groups called Units. 

A Unit is a group of approximately 20-30 girls 
from the one age bracket (Branch) who meet 
in a local community on a weekly basis. There 
are over 540 Units spread across Ireland. 
Units are run by a team of Leaders who have 
undertaken the relevant screening and training 
and there is a support network of volunteers 
and sta� available to help each volunteer on 
her leadership journey. Adult volunteers are 
welcome as Leaders, Non-Unit Volunteers, 
Trefoil Guild members and Unit Helpers.

We actively promote diversity and inclusion 
and welcome girls and young women from 
all walks of life. Anyone who lives their life as 
female and accepts our Guide Promise and Law 
is welcome to join the organisation.  

How we do it? 
The Guiding approach underpins everything 
we do and it is based on the Fundamental 
Principles which are clearly expressed in the 
Guide Promise and Law. The original Promise 
and Law were developed at the beginning of 
the Guide Movement’s history over a hundred 
years ago and have evolved in keeping with the 
times.

Our Leaders are expected to set a high 
standard and act as positive role models for 
the girls in the way they work together as a 
team, the way they wear our uniform and the 
pride they take in being members of Irish Girl 
Guides. There is a specific aim that we set out 
to achieve at every meeting and activity and 
our volunteers lead with our vision and mission 
in mind.

A key to the success of every Unit is that the 
girls are involved in as many decisions as 
possible and play a large part in the organising 
of the programme appropriate to their age and 
abilities, but behind the scenes the success 
of everything that happens in the Unit largely 
depends on the leadership team.

Irish Girl Guides is built on an ethos of 
volunteering and all our members volunteer for 
the various roles in managing this organisation. 
IGG employs a small number of sta� to support 
the volunteers at both local and national levels 
and both sta� and volunteers are recognised 
for the vital role they play in ensuring we 
achieve our mission and our strategic plan.

Volunteering with IGGIrish Girl Guides - a nationwide youth organisation
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Become a Volunteer 
Guiding is an opportunity – it gives you the 
chance to help the next generation to learn 
to live and grow into adults equipped to 
cope with the joys, the anxieties, the fears 
and the demands of life. Guiding encourages 
the best in all of us as it gives us the 
opportunity to discover new ideas, new skills, 
new experiences and new friendships.

You will find that the friendships you form 
with other Leaders and your relationship 
with the girls will enrich your life and help 
with your personal development. It will also 
provide you with important lifeskills that 
are transferable to other aspects of your life 
such as career, travel, studies, family and 
friendships. 

There is a place for everyone in IGG and 
there are many di�erent roles that you can 
take up that suit your availability and your 
skill set.

Some adults:
• volunteer at weekly meetings with our 

youth members and become a Leader.
• volunteer for a non-Unit role e.g. 

committee membership, administration, 
specific skill teaching and become Non-
Unit Volunteers (NUV).

• join Trefoil Guild if they can’t give a 
weekly commitment but want to stay 
involved.

• become an occasional Unit Helper with a 
Unit or in their local area.

All our volunteers complete a screening 
process when they begin volunteering with 
us. They also receive training and must 
complete a number of requirements to gain 
a licence, called a warrant, after which there 
are many di�erent opportunities available 
to them. Women who take on leadership 
roles have the opportunity to increase their 
organisational, youth work and outdoor 
knowledge, and improve their skills by 
working in teams with other like-minded 
people and can gain qualifications.

Volunteering with IGGIrish Girl Guides - a nationwide youth organisation

Volunteer Recruitment Video
On International Women’s Day (8 March) we 
launched a #becomeavolunteer recruitment video, 
which reached more than 26,000 people online. 
The video featured a number of volunteers from 
di�erent backgrounds to show that women from 
any walk of life can join the organisation and that 
everyone has skills to o�er. Included were a Garda, a 
farmer, a mum, a solicitor, a teacher and a quantity 
surveyor.

IGG currently has approximately 1,800 volunteers 
and there is always room for more. Many volunteers 
make friends for life with people they might not 
otherwise meet. There are over 3,000 girls on our 
waiting lists and it is hoped that, by recruiting more 
volunteers, we can open more Units and welcome 
more girls and women into the organisation.

UN Youth Delegate
Aisling O'Boyle
In 2018, Aisling O’Boyle, a Leader with Centenary 
Guides, Dundrum, Dublin, was elected one of 
Ireland’s two Youth Delegates to the United 
Nations for 2018-2019. Aisling, who is a passionate 
advocate for gender equality and climate justice, is 
representing the youth of Ireland during sessions 
of the UN committee dealing with human rights 
issues. Through her volunteering with IGG, Aisling 
has demonstrated her commitment to global issues 
by her ongoing work in highlighting sustainability 
and human rights issues within the programmes 
and events of IGG.
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LEGO Robotics
IGG was delighted to continue its partnership 
with Dublin City University and LearnIT LEGO in 
2018. Sponsored by Science Foundation Ireland, 
four hundred Brownies took part in the Irish 
Girl Guides Innovatively Engaging with STEM 
(IGGIES) initiative, which involved coming up 
with innovative water solutions using LEGO. 
The girls worked in teams of four, spending 
five weeks researching the issue of water 
sustainability and exploring innovative ways to 
conserve water. Each team designed, built and 
programmed an autonomous motorised LEGO 
model incorporating a range of sensors and 
motors, designed a poster with diagrams of the 
solution(s) they presented and the feasibility of 
executing the project. The girls’ work culminated 
in two expos in Dublin City University – one in 
June and one in November - where the girls 
displayed their projects and were presented with 
certificates by Prof. Deirdre Butler and Dr. Anne 
Looney, Executive Dean of DCU's Institute of 
Education. 

During the summer, 27 Guides and Senior 
Branchers from Cavan, Monaghan, Meath and 
Louth took part in a LEGO Robotics Academy 
in Castle Saunderson, Co. Cavan. The week-
long camp, which included many fun and 
challenging activities, helped the girls to develop 
skills in Science, Technology, Engineering and 
Mathematics (STEM). The girls undertook the 
Mission to Mars challenge and built robots which 
completed a series of tasks on a simulated 
moon surface. The girls also learned about STEM 
careers and subjects they could study. This event 
was supported by Eirgrid.

National Activities National Activities

Engineering and STEM Badges
Early in 2018 IGG teamed up with Engineers 
Ireland to launch two Engineering badges – one 
for Guides and one for Brownies. The badge 
activities encourage girls to work through a 
variety of fun engineering challenges based on 
creative thinking, curiosity and teamwork to 
build an engineering mindset and to encourage 
girls to explore the exciting possibilities a 
career in engineering can o�er. The Engineers 
Ireland STEPS team, which developed the 
syllabus, provided hands-on training to over 150 
Leaders at IGG’s Branch Weekend in Athlone 
in February. The workshops helped Leaders 
understand what it means to be an engineer 
and how to guide their girls through the 
badge’s activities. 

Ladybird Branch launched the STEM badge, 
which many Ladybird Units completed during 
Science Week. It aims to encourage girls to 
develop an interest in Science, Technology, 
Engineering and Maths (STEM) through a series 
of fun science experiments and engineering 
projects. By building towers, making telephones 
using string, using magnets and experimenting 
with playdough and slime, the girls learn about 
balance, stability and planning. It is hoped 
that doing this will spark an interest in STEM 
subjects that they will pursue inside and outside 
of school. Taking part in the activities, like many 
Guiding activities, is also a great way for girls to 
develop problem-solving, teamwork and other 
life skills while also growing in confidence.

Brave and Bold
IGG teamed up with the International Literature Festival Dublin and Children’s Books Ireland to co-host a 
‘Brave and Bold: The Women Who Made Me’ event in the RDS Concert Hall on 26 May. The event, which 
drew a crowd of several hundred, celebrated inspirational women from past and present and encouraged the 
many girls present to become trail blazers and world changers. A panel of speakers included Senator Ivana 
Bacik, author Sinéad Moriarty and Annie Madden of FenuHealth, one of our 2018 Ambassadors. Several IGG 
members, including former Senator Jillian van Turnhout, a Guide, a Brownie and a Brownie Leader, were also 
invited onto the stage to speak about women who had inspired them. 
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IGG Ambassadors in 2018
Award-winning teen entrepreneurs Kate and 
Annie Madden were IGG’s Ambassadors for 
2018. The sisters, who were prize winners at 
the BT Young Scientist & Technology Exhibition 
in 2015 and who now head up FenuHealth, 
a thriving equine health business, attended 
a number of IGG events. These included the 
National Guide Awards in Croke Park, a World 
Thinking Day ceremony in Boyle and a Dun Olaf 
District event. They enjoyed joining in Guiding 
activities and encouraged our members to 
dream big, to pursue their dreams and to never 
give up. We thank them for the time they spent 
with us, for promoting IGG on social media 
and for being such super role models for our 
members.

National Activities National Activities

Golden Sun Awards
Two leading lights in IGG became the first 
Leaders to earn its top accolade for young 
women. Aisling Cla�ey from Cork and Aoife 
Leamy from Newbridge were each presented 
with the Golden Sun Award at the Senior Branch 
Weekend held in Lorne, Co. Down, in November.  

The duo, who undertook a series of challenges 
over the course of two years, were delighted 
to become the first two women to receive the 
award, which IGG launched for Senior Branchers 
in 2015. The Golden Sun is the top award in 
the Senior Branch Journey Programme. Aisling 
and Aoife completed community challenges, 
developed life skills and undertook outdoor 
challenges. They also completed an adventure 
journey together, an 80 kilometre hike and 
camping trip in Co Kerry, and a residential 
project. Aisling and Aoife were so keen they 
completed 30 challenges more than were 
necessary!

The girls greatly enjoyed doing the challenges, 
including craft evenings, discussions, debates 
and trying new physical activities, and felt a 
great sense of accomplishment on completion. 
Aoife says the Kerry trip was her favourite part 
of earning the badge. “It was tough-going,” she 
says. “Some days were easier than others but, 
as we lay in our tent at night, it was nice to chat 
about the day and reflect on the good parts!” 
 
Aisling shared that “For me, this pin means 
more than the challenges that were done to 
achieve it. It represents the experiences that 
were undertaken, the people who were there to 
support us, the amazing memories, the fantastic 
friendships and the personal journey. It has been 
great to receive the award. After all our hard 
work we finally have the sparkly Golden Sun to 
wear proudly! Being the first to get it is great. 
Getting it with your bestie is even better!”

#FutureCEOs Cookie 
Programme 
Thousands of IGG members signed up to take 
part in our second National Cookie Month 
following the successful inaugural Cookie 
programme in 2017. Eighty-four Units took 
part in 2018, selling almost 20,000 packets 
and raising around €20,000 for Unit funds. 
By taking part in the initiative, girls from 
all Branches developed teamwork, goal-
setting and money management skills. It 
was fabulous to have the ongoing support 
of businesswoman Alison Cowzer of RTE’s 
Dragon’s Den.

The girls of Merlin Woods Unit in Galway, who 
sold the most packets in 2017, were treated 
to a business skills masterclass in Alison’s 
biscuit factory, Eastcoast Bakehouse, where 
the Girl Guide cookies are produced. This trip 
also involved an inspiring workshop hosted by 
Deloitte in Dublin.

IGG also donated over 9,000 packets of 
cookies to seven charities. The top selling Unit 
in 2018 was Carrigdhoun in Cork. 
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National Awards

50-year Service Award
A 50-year Service Award was presented to Elaine 
O’Connell at the Annual General Council meeting in 
April. Elaine was a very active Guide Leader, camper 
and Outdoor Advisor and, for many girls and 
Leaders in the South West Region, she taught them 
all they know about camping. She was involved in 
St Joseph’s Guides, Bishopstown, for many years 
before handing over the reins to her younger 
colleagues. She set up South Cork Trefoil Guild in 
1996 and was Chair of the Irish Trefoil Guild National 
Council from 2009-2011. Elaine was a stalwart 
member of many international camps in Ireland and 
started the first camp co�ee shop – at Melleray ’91. 
She was still serving co�ee at IGGNITE2017!

National Guide Awards
137 Guides received the Trail Blazer National 
Guide Award – Irish Girl Guides’ highest award 
for Guides – at a special ceremony in Croke Park 
on 13 October 2018. The girls travelled from all 
corners of Ireland to receive the award and, with 
their Leaders and families, celebrate reaching the 
pinnacle of the Guide Branch Journey Programme.

Each girl received a Trail Blazer gold pin from 
IGG President Maureen Murphy and a National 
Guide Award certificate from IGG Assistant Chief 
Commissioner Áine Divilly.  

The award is made in recognition of the successful 
completion of a series of challenges, including 
teamwork activities, outdoor survival skills, 
community service, global awareness and working 
with younger IGG members to help them develop 
confidence, independence and essential life skills. 

Congratulating the recipients, IGG President 
Maureen Murphy said: “You have been committed 
and worked hard to gain the Award and gained 
valuable life skills in the process. Everyone has 
put her own stamp on the challenges, which is 
inspiring. Everyone here has the skills to make a 
positive contribution to her community and society 
going forward.”

Award-winning teen entrepreneurs, Kate and 
Annie Madden of FenuHealth, who were IGG’s 
Ambassadors in 2018, encouraged the girls 
to pursue their ambitions and never give up. 
They cited as an example the fact that it took 
152 attempts before they devised their winning 
formula for equine feed that they now export all 
over the world. “Great minds don’t think alike,” 
said Kate, “They all think di�erently. We would 
encourage you to think outside the box and in the 
future, when you’re applying for jobs, to use all the 
skills you have learned through Guiding on your 
CVs.”

IGG and the UN Sustainable Development Goals
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National Awards IGG and the UN Sustainable Development Goals

In 2015, when the Millennium Development Goals (MDGs) ended, more than 190 world leaders of the United 
Nations committed to the Sustainable Development Goals (SDGs). There are 17 goals to help us end extreme 
poverty, fight inequality and injustices, and fix climate change in the time period 2016 – 2030. 

The SDGs are also known as The Global Goals and everyone has a role to play if we’re going to achieve these 
goals for a more equitable and sustainable world.  

In 2018, members of Irish Girl Guides played their part and we look forward to continuing to do so into the 
future; until everyone’s equal rights are a reality. 

A special focus Good Health 
and Well-being badge was 
developed for all members with 
sample activities provided.

Our Journey Programme 
provides excellent non-
formal education to girls. Our 
activities with DCU and our 
STEM activities support this 
Goal.  

We challenged stereotypes 
with our Engineering badges, 
LEGO Robotics courses and 
our #FutureCEOs Girl Guide 
Cookie programme.  

In our IGGIES (Irish Girl Guides 
Innovatively Engaging in STEM) 
project, Brownies addressed 
the need to conserve water 
and use renewable energies. 

Girls completed the Disability 
Awareness and Cultural 
Diversity badges and IGG 
have Units in Mosney Direct 
Provision centre and Crumlin 
Children’s Hospital.

Training was provided for 
Leaders on recycling and girls 
completed the environmental 
awareness badges. IGG also 
began a partnership with 
Trócaire.   

Four Senior Branch members 
met with President Higgins in 
Áras an Uachtaráin. Our blog 
spoke of the importance of 
voting and 1,943 girls did their 
Voter Badge this year.    

IGG believes in the mutual 
benefit of partnerships with 
Gaisce – The President’s Award, 
DCU, Engineers Ireland, TENI, 
WAGGGS, CIGA, NYCI. 
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Committee HighlightsBranch Activities

In January 2018 Guide Branch produced a 
Patrol Leader’s pull-out for the My Guide 
Travel Folder which was sent to all Unit 
Leaders.

In October the National Guide Awards, the 
largest Guide event of the year, was held in 
Croke Park. Attending the event were the 
137 Guides who received the award, their 
268 guests and 92 Leaders from 46 Units. 
Also present were a host of Commissioners 
and committee representatives.

Kate and Annie Madden, the 2018 IGG 
Ambassadors, attended the award 
ceremony as guest speakers and 
contributed to the good spirits of the day. 
Aisling O'Boyle, IGG Leader and UN Youth 
Delegate for Ireland, also shared something 
of her experiences. 

2018 started o� 
with the launch 
of our Brownie 
Quiz. This began 
with lots of Units 
around the country 
holding quiz nights 
at their weekly 
meetings and some 
lucky Brownies 

progressed onto District/Area levels before finally 
reaching Regional and National level. The National 
Quiz was held in National O�ce with a team from 
each Region being represented. The Brownies 
should all be very proud of themselves for their 
hard work.

Brownie Branch are very proud of the Brownie 
Leaders who were trained by DCU and LearnIT on 
how to build robots using coding and LEGO. They 
in turn inspired 400 girls to create sustainable 
water solutions for an exhibition in DCU.   

September saw the launch of the Brownie 
Challenge. Brownie Units around the country have 
been busy completing activities in six di�erent 
areas - Guiding, Outdoors, Lifeskills, Global 
Awareness, Teamwork and Change. 

Guide Branch Activities

Brownie Branch Activities

Senior Branch Activities

Ladybird Branch Activities
This year Ladybirds launched 
two Interest Badges - the 
Book Lover’s badge and a 
STEM badge. The girls enjoyed 
dressing up as their favourite 
book hero and telling others 
about the reasons for their 
selection. They also got messy 
with slime and investigated 
magnets and experiments with 
water and food colouring.

The simple yet e�ective book How do you wrap that 
was a welcome resource provided by the Ladybird 
Committee to all Units. It explains global issues such 
as the Sustainable Development Goals (SDGs) in a 
child-friendly way.

This year the National 
Senior Branch weekend 
went international for 
the first time and was 
held in Lorne in Belfast. 
It involved over 60 
members completing a 
series of fun challenges 
including the Belfast 
Christmas Markets, 

the W5 Science Museum and recording an 
amazing Christmas lip sync!  

Senior Branch members took part in 
lots of events both in Ireland and abroad 
throughout the year developing their life 
skills and confidence. As usual, Ventact 
was a highlight for those who attended 
in Cork but this year was extra special as 
it was Ventact’s 40th birthday. Roverway 
in the Netherlands was also a super 
opportunity, as were the events at Our 
Chalet and Kusafiri. A particularly fabulous 
bunch of Senior Branchers really stepped 
outside their comfort zone and completed 
the 60km Chief Commissioner’s Award 
in Waterford in August, carrying all their 
equipment, cooking for themselves and 
living o� a few euro a day. 
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Committee HighlightsBranch Activities

International Activities 
The largest IGG Roverway contingent travelled 
to the Netherlands during the summer. Thirty 
IGG members joined members of Catholic 
Guides of Ireland (CGI) to make the CIGA 
contingent for this amazing event for Senior 
Branch members. Four adult IGG members 
volunteered with WAGGGS during the event 
leading paths, running workshops and joining in 
the fun.

Twenty-four members represented IGG at 
diverse events throughout the year. IGG 
representatives travelled to four of the five 
WAGGGS Regions with events taking place in 
New York, Uganda, Lebanon and Switzerland, to 
name a few. 

2018 saw the first National Selection Day for 
international events. Almost 50 members 
attended and heard about the many ways that 
IGG Leaders can get involved at WAGGGS’ 
Regional and global levels. Over half of 
those participants were o�ered international 
opportunities. The International Committee also 
hosted a well-attended International Permit 
Training for IGG Leaders in April.

The Go Global event has gone from strength 
to strength and the International Committee 
will be sourcing a bigger venue in future to 
accommodate the growing interest. In 2018, 
over 100 Guides and Senior Branch members 
attended to experience some of the international 
aspects of Guiding. 

Adult Training and Outdoors 
Committee (ATOC) 
The Trainer’s Conference was held on 3 
November in Club na Múinteoirí in Dublin. 
Twenty trainers and interested Leaders attended. 
A presentation from Jenny Gannon, Programme 
and Training Commissioner, on the Training and 
Support Report gave plenty of food for thought. 
IGG Leader, Anita Boyle, gave a valuable 
training on Risk Assessment and Leader, Joanna 
Pearman, shared feedback from the IT Strategy 
group.

ATOC held a planning session on how to 
promote more involvement in the out-of-doors. 
The session yielded plenty of suggestions for 
future application.

During the year, five Trainer Bars and one 
Outdoor Advisor qualification were awarded.

Membership, Equality, 
Diversity and Inclusion 
Committee (MEDI) 
The MEDI committee were very busy in 2018 
with the revamping of the Recruitment and 
Retention support materials for Leaders. The 
CARA badge requirements and design were 
redeveloped for our members. An LGBTI+ 
Training was held in collaboration with 
Transgender Equality Network Ireland (TENI), 
for over 20 volunteers and sta�.

The main highlight of the year was our work on 
the UN Sustainable Development Goals (SDGs). 
MEDI developed activities to explore Goal 3, 
Good Health and Well-being with all Branches. 
2018 was a significant year in our collaboration 
with Trócaire. We worked closely with them to 
develop activities to promote Goal 13, Climate 
Action which were ready for launch early 2019.
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Regional Highlights

Mid-West Region 
2018 was a very busy year, full of trainings for our Leaders 
and Senior Branch members. From programme and self-
esteem trainings to safeguarding and First Aid. Several 
of our Leaders and Senior Branch members had the 
opportunity to travel abroad representing IGG. We also 
held a very successful training for Commissioners.

Highlights in 2018 included our Regional Ladybird Day 
Out to Parsons Green where 125 Ladybirds from around 
the Region and their Leaders enjoyed a lovely sunny day 
on a pet farm, full of adventure and fun. Brownies were 
busy enjoying their overnights at our IGG Cottage in 
Broadford, Co. Clare, while Guides and Leaders enjoyed 
the challenges of our Regional camp at Kilkully. Our 
Senior Branch members represented the Region well at 
various National Senior Branch events.

As always, our Regional Conference was the main 
highlight of our Guiding year. Along with the various 
training sessions for Leaders, we presented a range of 
awards including long-service awards. Margaret Corr was 
presented with a special thank you gift for her 25 years 
of service as Mid-West RDO. We also had the opportunity 
to thank our out-going Regional Commissioner, 
Pauline Kennedy and to welcome incoming Regional 
Commissioner, Lisa Enright.  

South West Region 
In 2018 we completed the 
refurbishment of our Regional Centre. 
The removal of the chimney that ran 
through the centre of the building and 
the internal walls resulted in an extra 
one and a half metres to the width of 
both the boardroom and training room. 
These are now two large, bright and 
airy rooms really being put to good 
use by all our members for meetings, 
trainings and social events.  

Regional Camp was held in Mount 
Melleray and was organised by two 
very forward-thinking Brownie Leaders. 
Camp Endeavour focused on NASA 
projects, astronomy and lots of STEM-
based challenges. Other activities 
included archery, crate-stacking, 
hiking and pioneering. Many of the 
Leaders were assessed for outdoor 
qualifications during camp.

Four Regional Roadshows were held 
around the Region with an attendance 
of 123 Leaders.

Guides, Senior Branch members 
and their Leaders attended a range 
of international events and camps 
including Denmark Link, Roverway in 
the Netherlands, Budapest, Georgia 
and an adventure on the Tall Ships. 
Two Leaders from the South West 
Region attended the Activate Voices 
Against Violence seminar at Our Chalet 
in Switzerland.

Over 250 Ladybirds and Brownies 
gathered in Killarney on a sun-filled 
day in May for the annual Funday 
where they took part in activities based 
on a circus theme. Activities included 
all varieties of races, face painting, 
water fun activities and making animal 
masks.

41 Guides turned out for the Regional 
Cookout at Halloween. The tried and 
tested favourites, spag bol and chicken 
casserole, were cooked in so many 
disguises from worms in earth to black 
spaghetti; the Guides’ imaginations 
were reflected in the presentation of 
their meals. The bright sunshine had 
everyone in great spirits for the day.

Training sessions held around the 
Region during the year included pre-
warrant sessions, safeguarding and 
First Aid courses.

Regional Highlights
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Regional Highlights

North West Region 
Two Leaders from Donegal, Anne Judge 
and Lynda MacBeth, received volunteer 
recognition awards from the Donegal 
Volunteer Centre. Siobhan McHale was 
successful in gaining her OA qualification; 
Anne McElchar received her CO; Anne 
Judge received her QM; and Eimear 
McElchar received her MO.

The North West Region held a wonderful 
Brownie Quiz final in Grange. All Ballina 
Units had a great day at Lough Lannagh 
through the Jackie Clarke Museum with 
lots of fun activities and the Guides stayed 
on and camped. Ballina Guides enjoyed 
the Three Association Camp at Castle 
Saunderson. 

Leaders attended a brilliant circus skills 
workshop run by Galway Community 
Circus as part of the North West Regional 
Conference and there was a good turn-out 
in Sligo for the IGG Regional Roadshows.

Other great events attended by members 
in 2018 include: outdoor training, 
safeguarding training, World Thinking Day 
ceremonies, First Aid training, Tireragh 
Camp, Lough Keel Camp, National Guide 
Awards, and Newtowncunningham 
Brownies and Molaise Sleepovers.

West and Central Midlands Region 
In the West & Central Midlands Region, the 2018 
Senior Branch weekend was held in Joy House in 
July. It was the first event of its kind in our Region for 
several years, so much so that the Region agreed to 
sponsor hoodies to mark the event. The weekend was 
jam-packed with activities such as a Jigsaw mental 
health workshop, a visit to the aquarium, an afternoon 
at the fun fair, a session in a scriptorium (the kitchen 
in Joy House kitted out for the activity) and a pyjama 
party with chatting long into the early morning with 
phones out of bounds. 

Other successful events attended by members in the 
West & Central Midlands Region included: Regional 
Camp at Rooskey Activity Centre, Annaly Area Camp 
at Castle Saunderson, Rathcara Area Camp at Mote 
Park campsite, and the Leader’s Regional Conference 
in the Sheraton Hotel in Athlone.

Regional Highlights

South East Region 
2018 Ladybird’s Day Out in Carlow was held at a pet 
farm where Ladybirds had the opportunity to see 
the animals and complete a range of crafts. Brownies 
participated in crafts and games at the Brownie Day 
in Clonmel.

Regional Guide Camp activities at Parson’s Green 
included self-defence, backwoods cooking, crafts 
and a campfire with live band entertainment. Senior 
Branch Regional hiking weekend started in Kildavin, 
Co. Carlow and ended in Inistioge, Co. Kilkenny. 
Several Units attended the Clonmel Area Circus Fun 
Night at the Powerstown Racecourse.

The South East Regional Conference took place in 
Carlow at the Talbot Hotel and included warrant and 
safeguarding trainings, Branch trainings and LEGO 
Robotics training for Brownie Leaders. 



12 IGG Overview 201812

Regional Highlights Finance Overview

Eastern Region 
2018 began for Eastern Region with the 
retirement of our long-standing Regional 
Development O�cer, Mary Clarke. A big, 
surprise celebration was held in Howth to 
acknowledge Mary’s contribution to IGG. 

Eastern Region Leaders participated in various 
trainings throughout the year with an emphasis 
on safeguarding, OGM and the IGG accounts 
package. Other trainings included spring and 
autumn Leader warrant trainings, First Aid 
trainings and a range of local fireside trainings 
o�ered by Commissioners. Commissioners 
reported being grateful for the opportunity 
to participate in the national training for 
Commissioners. Three Leaders in the Region 
were tested for and awarded their Trainer’s Bar.

Ten Brownie Units had a great time discovering 
all about water conservation using LEGO 
Robotics. The National Guide Awards included 
57 Guides from Eastern Region. A number of 
Leaders and Senior Branchers represented 
IGG at events at home and abroad and have 
returned to the Region with new ideas. 

In April, the 13+ Weekend brought 31 Guides, 8 
Senior Branchers and 10 Leaders together to 
enjoy a beautiful weekend by the sea in Carne, 
Co. Wexford. Attendees learned basic camping 
and holiday skills which included holding a 
fantastic campfire on the beach.

The ‘Back to Basics’ Regional Camp was held 
in Larch Hill and Guides, Senior Branchers and 
Leaders spent a weekend re-learning basic 
camping and outdoor camping skills. The fun 
included ‘testing’ the waterproof-ness of our 
bedding rolls!

96 Leaders attended Eastern Region 
Conference in October and donated a 
whopping 84 emergency overnight bags which 
were presented to Women’s Refuge Centres. 
Leaders enjoyed Branch programme trainings, 
crafts and relaxation and we launched the 2019 
trip to Sangam. 

Four Leaders gained their Senior Indoor 
Licence, one gained their Camper’s Licence, 
seven achieved their Basic Camp and Holiday 
Standard, and one Leader gained her Junior 
Campcraft Licence.

North East Region 
2018 was a very active year in the North 
East Region with lots of Leaders and Senior 
Branchers making trips. We were lucky to have 
Senior Branch girls take on the challenge of 
Roverway in the Netherlands, as well as the 
Chief Commissioner’s Award, Senior Campcraft 
and Tall Ships adventures. A large contingent 
of over 80 girls and Leaders had a wonderful 
time exploring the Isle of Man and the Region 
was also well represented on the IGG trips to 
Georgia and Denmark. Several camps took 
place and many groups availed of our newly re-
decorated Orchard Cottage.

As always, we had lots of Leaders gaining 
qualifications, warrants and long-service 
awards.

This year we were especially lucky to be in 
the catchment area for support from Eirgrid 
for a DCU and LearnIT LEGO camp in Castle 
Saunderson. Seven Units also took part in 
the Brownie Robotics project. Alongside the 
Science and Engineering Interest Badges, 
the North East Region has played its part in 
exposing our members to the world of STEM.

In addition, events that North East Region 
members participated in include: Spring 
Training, Regional Conference, Area Camp in 
Drogheda, Area District Day in Navan, pre-
warrant training in Drogheda, and Craft Day in 
Mullagh. We also hosted a Three Association 
Camp for Guides with Girlguiding Ulster and 
the Catholic Guides of Ireland.
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Donating to IGG
We continued to collect online donations 
and run fundraising events this year. IGG is 
grateful for all donations, sponsorships and 
fundraising.

Every year IGG benefits from donations 
that people have made in their will. 
Leaving a gift to Irish Girl Guides by this 
means is a lovely way for your generosity 
to last beyond your own lifetime and helps 
to ensure the organisation you value will 
continue to make a di�erence in the future. 
Your gift can be as general or as specific 
as you like. IGG will fully honour your 
wishes and donors can remain anonymous 
if they so wish.

#IGG2020 Strategic Plan
The organisation aims to achieve it's 
annual Operational Plan which is part of 
our 2016-2020 Strategic Plan. It focuses 
on 4 key areas identified by our members 
- Belong, Journey, Impact and Support. 
All our activities and events form part of 
our plan and our work towards achieving 
it is monitored by the Executive and 
Programme and Training Committees 
throughout the year.

Financial Summary 
IGG is a not-for-profit organisation and has 
been granted charitable status under the Taxes 
Consolidation Act 1996 (CHY 4726). IGG is also 
registered with the Charities Regulatory Authority 
(RCN: 20006327). 

The financial a�airs of the organisation are 
managed by the Finance Committee with 
responsibility to and in consultation with the 
Executive Committee. The Finance Committee 
is responsible for the audit, budgeting and 
finances which are all subject to detailed review. 
Adequate systems of internal control are in place 
which aim to ensure compliance with laws and 
policies, e�cient and e�ective use of resources, 
to safeguard our assets, and maintain the integrity 
of the financial information produced. In 2018 the 
Finance Committee met five times. 

The Management Committee is a sub-committee 
of the Finance Committee and supports the MD in 
relation to management issues regarding sta� and 
National O�ce. The Management Committee met 
four times in 2018.  

Each Unit, District and Area keeps proper financial 
records for which they appoint a Treasurer who 
monitors the finances at local level. Regions and 
committees keep proper financial records which 
are checked by the Finance Committee on an 
annual basis. An external auditor checks the 
national accounts.

IGG’s income is dependent on a grant from 
the Department of Children and Youth A�airs 
administered by Pobal (53%), membership 
fees (39%) and fundraising through grants, 
sponsorships and donations (8%). All members 
pay a €40 membership fee which is collected 
nationally, a proportion of which funds Regional 
activities. 

Irish Girl Guides is o�cially recognised as meeting 
the requirements of the Irish Charities’ Tax Reform 
Group (ICTR) Statement of Guiding Principles for 
Fundraising.

It is imperative for all organisations in receipt 
of public funding to live up to their fiduciary 
responsibilities in terms of corporate governance. 
This is an ongoing process which requires us to 
review and sometimes modify our procedures as 
we develop and which we believe are in the best 
interests of all our members. 

IGG greatly appreciates grants from the 
Department of Children and Youth A�airs; the 
Irish Human Rights and Equality Commission 
Eirgrid Group; Trócaire; WAGGGS Leadership 
Training Fund; Erasmus+ Programme; WAGGGS 
Voices Against Violence; Ulster Bank Skills and 
Opportunities Fund; Lifes2good Foundation and 
the Community Foundation of Ireland.

A full set of the Irish Girl Guides accounts for 2018 
is available for review at www.irishgirlguides.ie or 
on request from National O�ce.
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Staffing and Volunteers
IGG acknowledges the vital role both 
sta� and volunteers play in ensuring the 
organisation achieves its mission. IGG 
employed twelve sta� members at national 
level in 2018 who work in varying roles in 
National O�ce. IGG also employs Regional 
Development O�cers (RDOs) and each 
Region has at least one RDO. They are 
responsible to their Regional Commissioner/
Regional team. IGG also avails of third party 
services including suppliers, auditors and 
service providers. 
 
Volunteers are the backbone of the 
organisation, operating Units and working 
as committees across the country. All 
volunteers undergo training and a screening 
process which includes attendance at Child 
Protection training. Further support and 
training opportunities are provided through 
local, national and international events. 
Volunteers are encouraged to develop skills 
and knowledge throughout their time in Irish 
Girl Guides. These skills are interchangeable 
with other aspects of their lives. 

In 2018, two of our long-term members of 
sta� Linda Peters and Mary Clarke retired and 
IGG is grateful for their dedicated service.

Governance and Management 
of Irish Girl Guides in 2018
Irish Girl Guides (IGG) is a self-governing, 
uniformed, youth organisation led by volunteers 
and supported by sta�. 

IGG is bound by its Constitution and Bye-
Laws. IGG has full membership of the World 
Association of Girl Guides and Girl Scouts 
(WAGGGS) through the Council of Irish Guiding 
Associations (CIGA). IGG is independent from 
any political organisation or any political party.

Irish Girl Guide Properties 
IGG properties are vested in the Irish Girl 
Guides Trust Corporation Company Limited by 
Guarantee, and are represented on the Executive 
Committee by their Chair. Each property has a 
committee that looks after its care and use and 
reports on the property's financial a�airs.

Structure of the Organisation 
The General Council is responsible for the control 
and general supervision of the organisation. The 
Executive Committee, subject to the supervision 
of the General Council, controls and manages the 
a�airs of IGG. In 2018, the Executive Committee 
met a total of six times. It is made up of 17 
voting and 5 non-voting members. The average 
attendance rate was 82% and 12 members 
had a 100% attendance rate. The Executive 
Committee is the Board of Trustees, and the 
Chief Commissioner is the Chairperson of the 
Committee. The Executive Committee has overall 
responsibility for the organisation ensuring it is 
run professionally and is in keeping with its aims 
and objectives. 

The National Programme and Training 
Committee, subject to the supervision of the 
General Council, is responsible for coordinating 
the development and delivery of all aspects 
of the Guiding programme and maintaining 
communication between Chairpersons of 
National Committees and Branches. In 2018 
the NPT Committee met 4 times and has 14 
members. 

There are seven administrative Regions within 
Irish Girl Guides. Each Region has a Regional 
Commissioner and a Regional committee/team 
who meet at least three times a year. Within 
the Region there are geographical groupings 
of Areas and Districts, each one having a 
Commissioner and an Area/District team. Units 
of 20-30 girls are run by a team of volunteer 
Leaders.



15IGG Overview 2018

Governance Overview Governance Overview

IGG Overview 2018

Governance & Compliance 
IGG is a registered charity and complies with 
all statutory obligations. Irish Girl Guides has 
always held itself to the highest standards 
of best practice in relation to governance 
and compliance to ensure transparency and 
accountability.

IGG is registered with the Lobbying Register 
and submits quarterly reports. IGG is also a 
signatory to the Dóchas Code of Conduct on 
Images and Messages and strives to abide by 
the Leave No Trace ethos. IGG complies with 
the National Quality Standards Framework for 
Youth Work (NQSF) and contributes to the 
National Youth Strategy.  

IGG has a risk policy which is reviewed annually 
by the Board and is monitored by the Managing 
Director and Chief Commissioner. A conflict of 
loyalty and a conflict of interest policy operates 
at Board level and all Trustees make an annual 
declaration of their interests.

The Executive and Programme & Training 
Committees are responsible for the strategic 
direction of IGG and currently monitor the 
activities quarterly to ensure the organisation 
achieves its agreed outcomes as stated in 
our Strategic Plan for 2016-2020, known as 
#IGG2020.

Further Awards in 2018
We are very proud of our Chief Commissoner, 
Helen Concannon, who received the Trustee of 
the Year Award at The Wheel's Annual Charity 
Impact Awards ceremony in the Mansion 
House. 

IGG's #FutureCEOs Cookie Programme was a 
finalist in the Irish SME Business Awards 2018.

IGG was presented with a Civic Merit Award by 
Gaisce - The President's Award in recognition 
of the dedication and support of IGG in helping 
young people to realise their potential. Deirdre 
Henley, our Gaisce Coordinator (pictured 
below with Helen O'Reilly) accepted the award 
on IGG's behalf.  

Good Governance Award
In 2018, Irish Girl Guides was awarded the Best 
Initiative Award at the sector's Good Governance 
Awards. This was in relation to our 17 Regional 
Roadshows and Annual Accounts package for 
volunteers. On the night of the awards, IGG was 
also honoured with an overall Special Award. IGG's 
Programme and Training Commissioner, Jenny 
Gannon and our National Treasurer, Julie Stephens 
(pictured below), accepted the awards on behalf 
of IGG.
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Life Skills and IGG
Participating in the IGG Journey Programme, working in 
small groups, helping each other to learn and grow while 
having fun together is how Girl Guides of all ages develop 
life skills that transfer to all aspects of their life – at home, 
in the community, with family and friends, and in the 
workplace. 

Key transferrable skills include leadership, interpersonal, 
teamwork, management, communication, project planning, 
organisation and problem-solving.

IGG’s Personal Checker is designed to identify which of 
these ‘8 Key Transferable Skills’ have been gained while in 
the Irish Girl Guides. These skills are sought-after in many 
work situations, and society in general will benefit by having 
more citizens able to use these skills to develop a just and 
equitable world. 

Thank you to all our donors and supporters this year. 


