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Chief ’s Address
Since coming into office in April 2013, I have realised the
significant impact the Irish Girl Guides is making in
communities across all counties of the Republic of Ireland.
Throughout the year, our volunteer leaders and staff have
organised interesting, fun, educational programmes for
girls and women which is benefitting not just the young
members, but also their families and wider communities.
In 2013 alone, we know that over 100,000 hours have
been spent by our leaders in delivering the Guiding
programme at Unit level.
This Annual Review highlights some of the very worthwhile
activities and events that IGG has been organising to
complement our weekly meetings. We have also been well
represented at international level this year at the Europe
Region Conference, in the World Centres and through
various group trips abroad. Well done to all who
represented IGG so proudly overseas and helped to grow
the global sisterhood of Girl Guides and Girl Scouts.
IGG continues to challenge our members to do their best
and this was very evident at the Gold Award ceremony
where 69 teenage girls were presented with the highest
achievement for a Guide in Ireland. This year I was
delighted to skype into the closing ceremony of the Chief
Commissioner’s Award to congratulate the 14 young
women who had completed a 4 day survival and hiking
challenge. Events like these showcase that the youth of
today are a vibrant adventurous generation who are
adaptable and innovative, ready for the challenge of
tomorrow. At times, those challenges can be very difficult
and to ensure our members are equipped with the skills to
deal with them we continue to develop our programmes.
This year we promoted a global campaign called Voices
Against Violence so that girls from our youngest 5 year old
to our oldest leader can develop the confidence to speak
out against violence of any sort.

Similar to others, funding for the organisation remained a
challenge due to reductions in grants and donations. IGG
welcomed the debates on charitable giving and as a
registered charity we comply with the terms of all funding
agreements which we have entered into. In the absence of
a Charity Regulator, IGG is voluntarily working towards
compliance with the Governance Code for our sector and
the ICTR Fundraising Principles. These hold us to
international standards of best practice in order to ensure
the highest level of transparency and accountability. We in
IGG will continue to uphold the transparent and good
governance practices which we consider vital to our
operations.
It is a privilege to be part of this organisation which helps
girls grow in confidence to become the leaders,
volunteers, employers, employees and mothers of future
generations. I thank all our national and regional staff, our
volunteers and members for their continued commitment
to giving girls confidence.
Yours in the spirit of Guiding,

Helen Concannon
Chief Commissioner

Membership Figures 2013
Region

Ladybirds

Brownies

Guides

YL /
Rangers

Adult
Leaders

Trefoil
Guild

Extras

Overall
Totals

Eastern

627

1377

775

108

449

103

26

3465

Mid West

329

596

312

49

199

15

8

1508

North East

306

639

388

41

179

0

6

1559

North West

130

296

120

5

85

9

5

650

South East

139

277

119

42

92

8

5

682

South West

510

1010

600

91

318

24

9

2562

WCM

222

532

315

40

156

10

5

1280

TOTALS

2263

4727

2629

376

1478

169

64

11706
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Irish Girl Guides National
Volunteers and Staff
National President
Chief Commissioner
Assistant Chief Commissioners
National Programme & Training Commissioner
National Treasurer
Grant Secretary

Maureen Dillon
Emer O’Sullivan/Helen Concannon
Finola Dunne & Pat O’Brien
Amanda O’Sullivan & Claire Colfer
Evelyn Hayes
Cathy Thewlis
Hazel Convery

Regional Commissioners
North West Region
North East Region
West and Central Midlands Region
Mid West Region
Eastern Region
South West Region
South East Region
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Geraldine Kiely
Olwyn Williamson
Thérèse Joyce/Anne Marie Slevin
Pauline Kennedy
Anne McPartland
Rosemary O’Driscoll
Celestine Fennessy/Adele Mealey

Chairmen National Committees
Finance
International
Public Relations
Ladybird Guides
Brownie Guides
Guides
Senior Branch
Adult Training and Outdoors
Equality Diversity and Inclusion
Membership
Constitution
Trust Corporation
National Memorial Cottage

Margaret Dunne/Thérèse Joyce
Theresa McCarthy/Lorna Finnegan
Catherine Noone
Sharon Flynn
Martina Fox
Pat O’Brien
Jenny Gannon
Sylvia Richardson
Ruth Hughes
Aisling O’Halloran
Claire Colfer/Síle Rooney
Nuala Cooke
Joan Gregg

Representatives
National Women’s Council of Ireland
National Youth Council of Ireland
Irish Trefoil Guild National Council

Kay Gallagher
Mary T Hally
Hannah Keating

Staff
Chief Executive Officer
Receptionist
Distribution Centre Manager
Distribution Centre Assistant
Support Officer
Communications Officer
Publications and Technology Officer
Accounts Administrator
Membership Administrator
Safeguarding Membership Officer
Eastern Regional Development Officer
Eastern Regional Development Officer
North East Regional Development Officer
North West Regional Development Officer
Mid West Regional Development Officer
West & Central Midlands Regional
Development Officer
South West Regional Development Officer
South East Regional Development Officer

Linda Peters
Egle Maldutyte
Mandy Swanwick
Helen Eves
Jemma Lee
Fiona Murdoch
Katherine Ryan
Karen Lynch
Vivienne Walsh
Lisa Challoner
Gillian Finan
Mary Clarke
Michelle Cahalan
Karina Dingerkus
Margaret Corr
Anne Marie Slevin/vacant
Deirdre Henley
Fiona Condron
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Overview of Our
Strategic Plan
Throughout the year, the focus continued on the six
strategic aims in IGG’s Strategic Plan:

TO RECRUIT NEW MEMBERS TO IGG
IGG has experienced an 11% rise in membership over the
last five years. We continue to work on increasing and
diversifying our membership in order to offer a Guiding
experience to as many young women as possible. This
could not be possible without the work of our Regional
Development Officers, Membership Committee and
volunteer Leaders.

TO MAINTAIN RELEVANCE TO GIRLS AND
YOUNG WOMEN THROUGH THE PROGRAMME
Members of IGG were offered a variety of events and
activities to take part in. Ladybirds had a national event with
a carnival theme while Brownies had the opportunity to
take part in a table quiz. Events for Guides varied from an
outdoor cookery competition, an international table quiz
and an international Guiding Expo to a Guide Fun Day.
Senior Branch members took part in active events such as
the Chief Commissioner’s Award and Ventact as well as
attending the annual Senior Branch weekend.

TO RETAIN MEMBERS AND ENCOURAGE
PROGRESSION WITHIN THE ORGANISATION
Several initiatives were developed to help to retain
members in the organisation as long as possible.
An 18th Birthday party held at Dublin Zoo has been
developed for members of Senior Branch approaching their
18th birthday. In addition to a fun programme for the day,
time is spent going through the paperwork necessary to
become an adult leader when they become 18 years of age.
Many Leaders who can’t make a weekly commitment to
Guiding have found their niche in the Crumlin Hospital
Guide Unit which celebrated its 5th birthday.
Opportunities offered to Leaders included the possibility of
participating in a Service Project at Sangam World Centre in
India. Several members also spent time volunteering at one
of the World Centres which gave them an unforgettable
Guiding experience and broadened their horizons.

Work continued apace on the development of new
programmes for girls in each age group. Task and Finish
groups were set up to work on activities which will be
appropriate for future members.

A Volunteer Exit Survey was drawn up to enable adults who
leave the organisation to feed back their reasons for doing
so. This will help IGG to address any concerns expressed.

TO IMPROVE CONSULTATION AND
COMMUNICATION THROUGHOUT IGG AND
WITH ITS STAKEHOLDERS

TO DEVELOP EXTERNAL PR AND TO
SHOWCASE IGG AS AN ADVOCATE FOR GIRLS
AND YOUNG WOMEN IN IRELAND

The weekly email has proved very popular and keeps
Leaders and Senior Branch members up to date with
developments as and when they arise.

Efforts made to promote IGG included the development of
a media panel whose members have been trained to act as
advocates for IGG and a training for Leaders interested in
promoting WAGGGS “Voices Against Violence” campaign.
Younger members took part in the Girls in the Lead
campaign on the International Day of the Girl; enjoyed a
Skipathon to promote IGG’s Gold Q-mark in health
promotion and entered a PR competition during the year.

Girls and leaders were consulted on various matters during
the year. Girls’ opinions re the programmes for their own
Branch were sought via Trefoil News while Leaders were
surveyed and given the opportunity to comment on the
age bands of Branches.

TO EMPOWER FEMALE LEADERS TO GAIN
RELEVANT QUALIFICATIONS
Several opportunities enabled Leaders to gain
qualifications which give accreditation for their Leadership
role. An e-learning initiative developed by WAGGGS was
promoted and taken up by several Leaders. IGG also
developed its own Youth leadership training programme
which commenced during the year.
Senior Branch members taking part in the annual
Lightweight event were trained in safety in the hills and
encouraged to gain qualifications that would enable them
to take other members out of doors.
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Recruitment
Our aim is to welcome even more members, particularly from a wider
range of cultures and socio-economic backgrounds. We want to give more
girls and young women the unique experience of being a member of IGG.
Many times during 2013, through Trefoil News and social media, the PR
committee encouraged Units to go out and about and be seen in uniform e.g.
A-WEAR-NESS Day, National Skipathon and An Taisce Spring Clean. This is an
important tool for recruitment as it keeps us visible in the community.
The committee also encouraged Leaders to put promotional material in local community centres, doctors’ offices, libraries etc.
and to send photos and articles to local papers to raise the profile of IGG and encourage new girls and Leaders to join.
We are delighted to announce the opening of 44 new Units during 2013. These new Units also meant the welcoming of many
new Leaders who have volunteered to help with these Units and started their journey with IGG. We welcome them to IGG and
hope they are well supported in their respective Regions and that they will enjoy their new adventures with the Irish Girl Guides.
New Units were opened in every Region but a special congratulations to the Ladybird and Brownie Units set up in Carrick-onShannon. These new Leitrim Units mean that Irish Girl Guides once again has a presence in every county in Ireland.
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NEW UNITS OPENED
Eastern
Eastern
Eastern
Eastern
Eastern
Mid West
Mid West
Mid West
Mid West
Mid West
Mid West
Mid West
Mid West
Mid West
Mid West
Mid West
North East
North East
North East
North East
North East
North West
North West
South East
South East
South East
South West
South West
South West
South West
South West
South West
West Central Midlands
West Central Midlands
West Central Midlands
West Central Midlands
West Central Midlands
West Central Midlands
West Central Midlands
West Central Midlands
West Central Midlands
West Central Midlands
West Central Midlands
West Central Midlands

Ballybough/Clontarf/Raheny
Dartry
Dun Laoghaire/Rathdown
Mountmellick
Templeogue
Ballycummin
Corbally
Galbally/Galtee
Galbally/Galtee
Mungret
Mungret
Limerick
Thurles
Thurles
Cratloe
Aherlow
Kells/Oldcastle
Mullagh/Knockbride
Navan
Trim
Trim
Ballina
Crossmolina
Kilkenny
Wexford
Wexford
Killarney
Midleton
Schull
Slieve Mish
West Waterford
West Waterford
Ardagh
Banagher
Galway City
Galway City
Galway City
Galway City
Galway County
Longford
Longford
Tullamore
Leitrim
Leitrim

‰
Raheny Ladybirds (Dublin)
Zion Brownies (Rathgar, Dublin)
Tivoli Ladybirds (Dun Laoghaire)
Owenass Guides (Mount Mellick)
Whitechurch Guides (Dublin)
Ros Rangers (Limerick)
Cherry Blossom Brownies (Corbally)
Fairy Fort Guides (Galbally)
Galbally Guides (Galbally)
Dooradoyle Guides (Limerick)
Hawthorn Guides (Limerick)
St Johns Guide Unit (Limerick)
Moyne/Templetuohy Brownies (Thurles)
Thurles Sunflower Brownies
Cratloe Ladybirds
Aherlow Guides
Sean Caislean Brownies (Oldcastle, Meath)
St Killians Ladybirds (Mullagh)
Fairgreen Ladybirds (Navan)
Swift Rangers (Trim)
Wellington Brownies (Trim)
Castle Brownies (Ballina, Co Mayo)
Both Thola Ladybirds (Bohola)
Kilkenny Senior Branch (Kilkenny)
1st Wexford Guides
Seashell Brownies (Wexford)
Kenmare Guide Unit
Midleton Guides 3 (Cork)
Dunmanway Ladybirds
Cill Dubh Guides (Tralee)
Colligan Woods Guides (Waterford)
Villierstown Guides (Waterford)
Bri Leith Brownies (Ardagh)
Banagher Briongloid Senior Branch
Merlin Woods Brownies (Galway)
Merlin Woods Guides (Galway)
Merlin Woods Ladybirds (Galway)
St Nicholas Ladybirds (Galway)
Milltown Guides (Galway)
Clondra Ladybirds (Longford)
Clondra Ty Rangers (Longford)
Tullamore Ladybird Unit
Carrick Ladybirds
Carrick Brownies

27%

LADYBIRD UNITS

25%

BROWNIE UNITS

36%

GUIDE UNITS

11%

SENIOR BRANCH
UNITS


















 
 





 



 















Programme
For over a hundred years IGG has adapted and moved with
the times to remain relevant to each new generation of girls.
Now that we have started into our second century we are
developing a dynamic, new, informal learning programme that
is relevant to the
tomorrow.
 girl
 of today
 and






The Guide programme is practical, promoting the benefits of
being a positive person and contributing to the community in a
sustainable way. The programme has an integrated approach
through teamwork, commitment to the Promise and Law, exploring

 learning

 doing
 and


the outdoors, servicein the community,
by


 Girls
 start planning

 their programme


progressive self-development.
 





of activities and challenges with their Leader from an early age.




 



In 2013, IGG continued to support our Leaders by providing
various programme resources and educational material. Ladybird
Branch updated their Health Promotion Pack and it’s now available
  
to download from the IGG website. Different packs were sent out
for various Branch events during the year to encourage Units to
take part in special one-off occasions.
Programme material and ideas also appeared in our national
members’ magazine. Trefoil NewsThey
covered
topics
as diverse
as the
are also
working
to make
World Thinking
Day,
Valentine’s
Day,
Outdoor
Cookery,
Seachtain
p
na Gaeilge, International Women’s Day, Easter, Mothers’ Day, Earth
Day, Leave No Trace, Public Relations for young members,
Leadership skills, Outdoor ideas, Halloween crafts
and Science
In particular
the work
Week, to name a few.
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Camps
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Programme for the Future...
Our Programme Review team is hard at work developing a new
programme for Irish Girl Guides in the future. The new programme
will be focussed on ensuring that the girl will go on a journey of
fun, development and adventure throughout her time in Guiding.
They are also working to make the programme easy to understand
and deliver for Leaders.
Programme Review would like to thank everyone who has helped
the team on its journey to date. In particular the work done in 2013
by the ‘Task and Finish Groups’ who developed many exciting
activities for the9new programme. These groups met numerous
times during 2013 to create a framework for it.

G





In 2013, six Regions hosted a Millennium
Development Goal (MDG) themed camp.
This was born out of the great success of
 
 
  
 
 
2012’s CAMP 101 and a desire to continue
with the enthusiasm and learning it
to benefit
from
learning of
generated. The management
team
of the
that
event suggested that future initiatives take
place on a more local level.
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For continuity the theme of “together we
can change our world” and the MDGs were
used again – this allowed new members, or
those who did not participate in CAMP 101
to benefit from the learning of their peers
who did.
Sponsorship was sought and gratefully
  received from Irish
 Aid to enable

 us to host
these Regional Camps and train Leaders at
a Regional level to deliver a development
education themed camp.
The main issue that these camps addressed
was how to engage an821
increased amount of
our membership with development
education and awareness of the MDGs.
Across the six Regions, more than 600 girls
had the opportunity to attend a Regional
camp and learn more about the MDG’s.




 

Most Popular Interest Badges Earned in 2013


LADYBIRDS
Disability Awareness Badge 1014
Road Safety Badge 591
International Badge 557

GUIDES
Lady Baden Powell Badge 821
Chocolate Badge 458
Beautician Badge 307

BROWNIES
Hostess Badge 1019
Athlete Badge 955
First Aid Badge 839

SENIOR BRANCH
Senior Branch Young Leader 96
Senior Branch Senior Star 16

Consultation and Communication
All members have an important part to play in the
development and shaping of the organisation and
their opinion is valued. Using a variety of media
we will endeavour to improve two-way
communication with our members.
Social media is becoming an increasingly
popular tool for communication and is a
good way to engage with Leaders and
encourage them to share all the wonderful
aspects of our organisation with their friends
and followers.
The Irish Girl Guides Facebook page reached
‘1000’ likes in February 2013 and by the end of the
year had over 1700 ‘likes’. The number of Twitter
followers doubled over the course of the year with
over 1000 by the end of 2013.
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Five You Tube videos were uploaded during 2013 with
over 2,500 views in total. Our Better Together video made it
to the final of the competition in November.
In the autumn LinkedIn and Pinterest pages were created as
another channel for IGG to keep in touch with Leaders. The
LinkedIn page in particular allows Leaders to show the skills
they have gained from Guiding on their C.V. and is an
important tool.
Leaders continue to be kept informed through the weekly
email newsletter. In the autumn it was decided to start
sending this to Senior Branchers too and to upload it to the
IGG website.
The IGG website received more than 63,000 hits during
2013.
In line with IGG’s national social media guidelines, many
Regions have set up Regional Facebook pages and also
send out their own newsletters. Such newsletters are an
important local method of communication that keeps
Leaders in touch with those in their Area/District/Region.
They keep Leaders updated about trainings and upcoming
Regional events.
Irish Girl Guides still use traditional communications to make
sure we’re reaching as many of our Leaders as possible and
our national publication Trefoil News marked it’s 60th
anniversary in 2013. The first issue was published in May
1943 and it has been published continuously ever since.
Senior Branch continued to produce their own publication
The Welly written exclusively by and for members of Senior
Branch. This publication is circulated every November and
informs our members of the different events that have taken
place during the year as well as the events due to happen in
the coming year. The girls in this age group are also in
constant communication through the Senior Branch
Facebook page. Their opinions are sought on events and
issues as they arise and are relevant to the Senior Branch of
the organisation.

At Branch Day, many Branch Chairmen took the
opportunity to have an open forum “air and share”
session which allowed us to gather valuable opinions
from our members. Ladybird and Brownie Branch both
discussed Trefoil News and how to communicate training
ideas to Leaders in the future. Ladybird Branch
investigated the possibility of online video craft trainings.
At the ATOC (Adult Training and Outdoors Committee)
Trainers’ Conference, 30 of IGG’s Trainers were consulted
about the pre-warrant trainings and offered their
feedback to support ATOC in compiling new resources.
They were also facilitated on the day by a trainer from
Foróige who led them in a session on outcomes focussed
thinking.
At the end of the year, we carried out an important Age
Band review survey with our members. This survey had a
great response rate and the informations gathered from
it will be invaluable. It is now informing changes that will
be made to our Age Bands and the overall running of
our organisation.

IGG ONLINE

In Numbers

70%

IRISH
GIRL
GUIDES

growth

100%

increase

Empowering
Leaders
Without our Leaders we wouldn’t have the girls.
As a result we strive to train our Leaders to the highest
possible standard. We offer training in practical skills,
such as event management and first aid, while helping to
develop leadership and team building skills.
Training is a vital part of Guiding. Training sessions enable the
Leader to gain confidence, to acquire the skills and
knowledge necessary in running the Unit and to understand
the Guiding Ethos.
The ATOC (Adult Training and Outdoors) Committee spent
2013 developing the pre-warrant trainings for our new
Leaders. We now have three of them completed - Promise and
Law, Programme Planning and Outdoors. These now outline
very clear learning outcomes and help us to make training for
our Leaders more consistent and easy to understand.
ATOC have also updated their Mentoring book to help
Leaders on the Training ladder within Irish Girl Guides.

Many new qualifications were gained
nationwide; including warrants, Trainer
Bars, indoor and outdoor qualifications:
• 169 Assistant Leader Warrants
• 142 Leader Warrants
• 21 Indoor Licences (with 6 Leaders
receiving theirs in Eastern Region)
• 7 Senior Campcraft
• 8 new C.O. Licences
• 8 new Q.M.’s (with 6 Leaders receiving
theirs in the North East)
• 4 Trainer Bars
• 1 new O.A. (Outdoor Advisor) Congratulations to Jennifer Quinn from
North West Region on receiving this.

The Irish Girl Guides also promoted the WAGGGS award
winning e-learning platform GLOW (Global Learning
Online through WAGGGS.) To date, 28 Irish members
have signed up for and completed a leadership module
via this innovative online platform for Global Guiding.

Leaders from every age group also enjoyed Branch Day
trainings which were held in Newbridge. Over 162 Leaders
had the opportunity to attend trainings and exchange ideas
and wisdom with one another; encouraging teamwork and
building the Leaders’ confidence.

Other specialised trainings that took place during the year
included a Pilot Scheme run by Mountaineering Ireland
for their Trail Walk Leader programme. Nine of our
Leaders participated in this weekend training in the hills

IGG is committed to giving our Leaders the best possible
training and will always urge members to go further with their
training. To this end, we are FETAC accredited and offer a
FETAC level 5 certificate in Guiding to our members. 16
Leaders completed modules during 2013 with one Leader
receiving her level 5 certificate.

We also put a special emphasis on PR training this year
and a Media Panel was set up, consisting of 30 Leaders
who are willing to give media interviews. An excellent
training session on how to give a good radio interview
was delivered in September by Senator Jillian van
Turnhout, Margaret E Ward and Helen McCormack.

Regional Conferences
In line with the Department of Children and Youth
Affairs launch of the National Quality Standards for
Volunteer-Led Youth Groups (NQSVLYG), we took this
opportunity to train our Leaders in outcomes focussed
planning. There were 45 minute training sessions held at
each of this year’s Regional Conferences to explain to
everyone what is involved in the Quality Standards for
volunteer-led Youth Groups and to make the process as
easy as possible.
This process will ensure that quality programmes and
activities are provided for young people and that high
standards are maintained. Through these quality
standards, young people will be encouraged and
supported to have a say in the planning, design and
delivery of their Unit’s programmes and to become
more involved in the running of their Unit.

Regional
Conferences were
very well attended
across the country
and in total, across all
seven Regions, IGG
trained 774 Leaders
in the National
Quality Standards for
Volunteer-Led Youth
Groups.
Others sessions at Regional Conferences nationwide
included programme ideas, craft ideas, international
activities, pioneering skills, programme planning,
special educational needs of our girls and Equality,
Diversity and Inclusion (E.D.I.) activities for all
branches. Regional Conferences are always a great
opportunity for Leaders to network with others and
learn many new skills and activities to share with the
girls in their Units.
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Retention and
Progression
With this aim, continuous personal development of
Leaders and girls is encouraged and the future needs of
the organisation are met, thus ensuring a growing active
membership.
Adult Leaders are over 18 years of age. IGG Leaders have an
interest and enthusiasm in working with young people and
are prepared to give their time on a regular basis. Trainings
are provided on:
•
•
•
•
•
•
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leadership skills/confidence building
programme ideas
environmental issues
international opportunities
psychology of the child
values of Guiding

Leadership is voluntary, rewarding, challenging, fun and a way
of making new friends To this end we provide lots of training
opportunities for our Leaders. We hope that the sense of
belonging and community felt in IGG encourages members
to stay and take on further roles within the organisation.
We’re committed to increasing the youth representation on
our committees. Percentage of the committee members
aged 18-30 for 2013 was 25% - we encourage all members
to consider taking on roles on Regional and National
committees.
The Irish Girl Guides tries to retain and lead members
through the various age groups and in order to do this,
we have developed a number of special initiatives. Senior
Branch helps to guide members as they transition from
youth members to adult members with their Senior Branch
18th Birthday party.
Some members who can no longer commit to a regular
weekly meeting have found their niche in Crumlin Hospital
Guide Unit. To mark the 5th birthday of the Unit, some of
the Leaders (and some Senior Branch members from
Celbridge) took on the project of repainting the cottages
that line the corridors.

The newly repainted cottages are a talking point for all
the patients, parents and even the staff as they move
around the hospital and create an awareness of IGG in
the hospital. The Crumlin Hospital Guide Unit helps us
reach girls that might otherwise never have the
opportunity to experience Guiding.
For those who can no longer volunteer with us, IGG has
drawn up a Volunteer Exit Survey which was rolled out in
2013. We wanted to try and capture the experiences of
anyone who has left or is about to leave Guiding.
Another purpose of the form is to let people know that
there are other opportunities to volunteer within Guiding
if they can no longer commit to a weekly meeting. We
hope that by understanding the reasons that people
choose to leave, and the opportunities and challenges
that they face, we can continue to strive to make the
organisation better for everyone.
As always, open evenings and special events were held
to recruit new members to IGG and articles were
published in local papers letting people know about
Units in their area and inviting new members to join.
Training is always a priority for all of our Leaders and it is
important that our Leaders are supported in their training
and sharing of skills. To facilitate this, as well as national
training events, we also have many Regional fireside
trainings. For example, Eastern Region hosted a craft
training in January. Their annual Spring training which
usually focuses on pre-Warrant training was held in
Newbridge where a Basic Camp and Holiday Standard
training was held at the same time.
Eastern Region held another craft training in October.
This time it was focussed on Christmas crafts and was a
great success. Due to the high number of new volunteers
in the Region it was necessary to hold another warrant
training in Lucan in November. Eastern Region also held
a number of Code of Ethics trainings again to ensure
their new volunteers were catered for and also those who
wanted to update and revisit their training could do so.

PR and Advocacy
As advocates, the Irish Girl Guides
give girls and young women a voice.
Speaking up has always been a part
of the ethos of Guiding. When a girl
grows up through IGG, she should
be able to speak confidently and air
her opinions on a number of issues.
As a member of WAGGGS, IGG
believes strongly in advocating on
behalf of those less fortunate than
ourselves.

By promoting IGG both locally and
nationally we raise our profile as a
modern, vibrant organisation. We
give girls and young women a voice
to enable them to speak out and
take action on issues that are
important to them.
IGG received coverage in national
newspapers and magazines more than
10 times during 2013, including a
feature in The Irish Times on IGG’s
health promotion, an item in The Irish
Sun re A-WEAR-NESS Day and a full
page article in Health Matters
magazine re Crumlin Hospital Guide
Unit’s 5th birthday.
IGG Leader Liz O’Brien’s remarkable
completion of the Dublin Marathon on
crutches received extensive coverage
in The Irish Independent, RTE online
news and Woman’s Way magazine as
well as in local papers.

The Irish Mirror highlighted IGG’s
fourth Gold Health Q-Mark and BT
Young Scientist winner Emer Hickey’s
involvement in Guiding and The
Examiner featured Aishah Morshed’s
trip to London to help judge
WAGGGS’s Arctic flag competition
with Vivienne Westwood. Senior
Brancher, Linda McCormack, gave IGG
a plug in the column she wrote for The
Irish Times during her Leaving
Certificate.
The Irish Times and The Irish
Independent published letters to the
editor about WAGGGS’s Stop the
Violence campaign that we wrote to tie
in with International Women’s Day. We
also sent emails to TDs and Senators at
this time urging them to support a
change in the law to end exploitation,
abuse and sex trafficking by targeting
the buyers of sex.

IGG members appeared on RTE
television three times during 2013 Ballyroan Guides & Brownies featured
on World Thinking Day, Navan
Brownies were interviewed for the
news during their St Patrick’s Day
parade and Leader Jo Dowdall
appeared in uniform when talking
about her liver transplant.
Staff and volunteers were interviewed
on local radio 18 times during 2013
on topics including World Thinking
Day, Gold Awards, Chief
Commissioner’s Award, Turn Off the
Red Light, Voices Against Violence
and overseas service projects.
More than 500 articles and photos re
IGG were published in local papers
throughout the country. These
covered a wide range of events and
activities, including Thinking Day, St
Patrick’s Day, litter picks, Skipathon,
changeover of Chief Commissioner,
Health Q-Mark, Crumlin Unit’s 5th
birthday, International Day of the Girl,
pantomime and cinema trips,
fundraisers, Gold Awards, Gaisce
Awards, enrolments, fun days,
regional camps, service projects and
various overseas trips made by IGG
members. Eastern Region’s Branching
Out Day to Glendalough, which
involved 900 members, attracted most
publicity, featuring in 13 papers in
total!
Template press releases were sent out
several times during the year with the
weekly newsletter to make it easier for
Leaders to contact local media.
It is hugely encouraging to see
Leaders initiating PR in their local
areas and discovering for themselves
how easy it can be to get into local
media. A PR competition was held for
Brownies, Guides and Senior Branch
members to write an article and take
a photo of any Guiding event ... so
younger members are being
introduced to the value of PR too.

With its ten million individual
members and nearly a million and a
half adult volunteers, WAGGGS is
the perfect platform from which to
advocate. As an intercultural, intergenerational organisation committed
to a robust inclusion and diversity
policy WAGGGS is well positioned to
raise awareness about issues
affecting girls and young women,
provide a platform for discussion,
debate and decision-making about
these issues and conduct public
advocacy campaigns to influence
decision-makers. This year the Irish
Girl Guides took part in a number of
advocacy campaigns from WAGGGS
including Voices against Violence,
International Day of the Girls “take
the lead” campaign and
International Women’s Day
awareness raising.
Irish Girl Guides also encouraged
members to take part in a diverse
range of campaigns and international
awareness days such as NYCI’s One
World Week, Fairtrade Fortnight and
Earth Day. Units were also urged to
campaign for and fundraise for
charities of their choice.
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Around the Branches
The MISSION of the Irish Girl Guides is to enable girls and young women to develop to their
fullest potential as responsible citizens of the world.
Our VISION is that every member of the Irish Girl Guides has a sense of ownership in, and
feels proud to belong to, a modern, growing and inclusive organisation that empowers and
gives confidence to girls and young women through a fun, educational programme.
To achieve our mission and vision, we encourage all girls of every age to do their best. This
year these are just some of the interesting thing that our various age groups were involved in.

LADYBIRD GUIDES ARE AGED FROM 5-7
YEARS. THEY FOLLOW A PROGRAMME FULL
OF FUN WHICH HELPS THEM TO:
•
•
•
•
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become more independent
learn to care and share
discover the world around them
learn about the family of Guiding to which they
belong
• take part in activities, including songs and games
In 2013, Ladybird Branch got off to a great start with training
for Ladybird Leaders at Branch Day in Newbridge.
March was a busy month for Ladybirds with a Unit Table
Quiz pack (including prizes) and the Celtic Pack being sent
to all Units. Both resources were very well received and
feedback from Leaders was positive.

BROWNIE GUIDES ARE AGED FROM 6½-11
YEARS. THEY FOLLOW A PROGRAMME OF
INTEREST, FUN AND VARIETY WHICH:
• encourages self-development and thoughtfulness
towards others
• introduces the girls to the international family of
Guiding
• teaches respect for cultures and religions different
from their own
• develops team work and sharing
In February almost 60 of our Brownie Leaders, both those
still working on their warrant and those very experienced
Leaders, met in Newbridge for Branch Day. The day was
very successful and trainings were well appreciated
according to evaluation forms.

Carnival time arrived to all Units for our Ladybird National
Event between 20th and 27th April. Face paints and
traditional carnival games were included for each Unit, and
thanks to our Ladybird Leaders great fun was had
nationwide. Ladybirds also held an Autumn colouring
competition that girls were delighted to enter.
The committee also continued to work to update
programme material and consult and communicate with the
Leaders on the ground to provide what Leaders really need.
The work we do would not be possible without the
dedication of hardworking Leaders so thank you for all that
you do.
April saw the Regional finals of the Table Quiz taking place
and the National final took place in Trefoil House on May
18th. Brownie Branch were delighted that all Regions were
represented. Leaders entertained themselves sharing ideas
upstairs while the Brownies fitted in quiz questions,
entertainment and lunch downstairs. St. Killian’s Brownies
from Mullagh took the winners’ plaques but no Brownie left
empty handed to the delight of all.
While the summer may be a quiet time for many, not at
Brownie Branch. Working away on ideas for the Centenary
in 2014 led to the production of a Centenary Pack which
was distributed later in the year. This pack was full of ideas,
games and songs to prepare the Brownies for 2014.

To finish off a year that involved a lot of background
planning, the Centenary Brownie Challenge was launched.
The Brownie Challenge has not been run for several years
and judging by the uptake had been missed. This
Challenge continues until June 2014 and over a thousand
Brownies and Leaders will be working on it.
The Brownie Branch Committee wants to extend a Brownie
Thank you to our Leaders for their support, ideas and
evaluations - the work they do weekly makes us the
organisation we are.

GUIDES ARE AGED FROM 10½-15 YEARS. THEY
FOLLOW A PROGRAMME OF CHALLENGES
WHICH EQUIPS THEM TO:
• have fun through adventure
• offer voluntary service to Guiding and the community
• enjoy the out-of-doors
• learn practical skills
• participate in the international aspect of Guiding
• develop their own spirituality and respect other
cultures and religions
In 2013, Leaders attended Branch Day in February when
trainings were held on Crafts, Silver Birch & Siorghlas
Awards. Guide Branch continues to keep members up to
date by putting programme activities, games, crafts etc.
into Trefoil News. Guidelines to aid Leaders when sending
in the booklets for Gold Awards were also published in
Trefoil News.
Three Regions held Patrol Leaders trainings which were
supported by a grant from Guide Branch. Compulsory
training was held on “ Helping Patrol Leaders to include all
members of the Patrol in activities”.
The Gold Awards ceremony was held in the Gresham
Hotel. 69 Guides received their award from IGG President
Maureen Dillon and the Lord Mayor of Dublin Oisín Quinn.
There was large media coverage following Gold Awards
both in national & local papers
A Guide Fun Day was held towards year end on the 19th
October. Many took part despite the terrible weather. Units
were encouraged to invite a Senior Branch unit. There was
a special badge for all those who participated.

SENIOR BRANCH ARE AGED FROM 14½-26
YEARS. THE PROGRAMME FOR THE GIRLS’
SELF DEVELOPMENT IS BASED ON:
• fun and adventure
• service to the community
• outdoor activities
• international opportunities
• spirituality
• craftwork
Flexibility with the programme is of prime importance and
the girls set their own pace and syllabus within the Unit.
In 2013, the second annual Senior Branch 18th Birthday
Party took place n Dublin Zoo. This event will hopefully
aid the transition from child to adult in our association and
we look forward to many more birthday parties in the
future with our Senior Branchers who are turning 18.
The Lightweight Weekend, was once again a successful
hands-on learning experience for all the participants. The
participants aged between 14.5 and 26 took to the hills
around Wicklow learning about hillwalking – how to make
sure they had the appropriate gear, how to cook out of
doors, how to read a map and how to identify ways that
they can ensure their safety on the hills.
The girls involved in the Chief Commissioner’s Award in
Achill got an amazing welcome and were the talk of the
locality as they completed their challenging week. The
local papers loved the girls’ stories and the local media in
Achill were very impressed by the girls’ resilience and
sense of adventure.
The November Weekend saw the launch of our Senior
Branch Challenge. This challenge provides a year long
programme for the Senior Branch age group within the
association.
Learning Leadership in conjunction with Léargas began in
November 2013. Sixteen of our youth members are being
given training and support as they develop their
leadership skills. They will continue working on this project
throughout 2014.
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Around the Regions
EASTERN REGION
2013 was Anne McPartland’s first full year as Regional
Commissioner and it was an eventful one. Eastern Region
have been busy recruiting girls and Leaders throughout the
year and have attended the Volunteer Management
Conference, Dublin Volunteer Fair and also a Volunteer
Celebration in December.
Lots of great Regional events also took place. Eastern
Region members had a great day at the cinema in January
when girls from all Branches were able to see Wreck it Ralph
in the Savoy. Senior Branch had an Easter party in March
which was lots of fun and of course there was plenty of
chocolate on offer. Our brave Leaders put on their hiking
boots and embraced The Women with Altitude and Trail
Walking weekends in March and April.
Regional Camp in Larch Hill in June was a great success all
helped by the good weather. On the Saturday the Brownies
joined Camp for an ‘Indian Brave Day’.
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900 Ladybirds, Brownies, Guides, Senior Branch and
Leaders attended our Branching Out Day in Glendalough in
October which was topped off by a massive campfire
(without the flames as it was of course in a National Park)
which attracted loads of attention from the tourists in
Glendalough. And finally a Senior Branch Halloween party
finished off October with a bang.

North-East
Region

West &
Central Midlands
Region

Our Regional Conference was
held in Cavan and proved to be a
Eastern Region
great success with both new and
Mid-West
existing Leaders along with
Region
South-East
Senior Branch members
Region
attending. Trainings on
South-West
Region
National and Branch topics
were given ensuring new and
relevant information was passed to
our members. Time went against us in our Open Forum but
we still managed to have some lively discussion which led to
the Regional team getting excellent feedback later from
Senior Branch members. It was great to get their views and
the future of Guiding will continue to be strong in our
Region with these young people willing to be part of IGG!

NORTH WEST REGION
Lots of exciting Unit events took place in North West Region
in 2013. Ballina and Ardagh Units held a joint Thinking Day
ceremony. Over a hundred Brownies and Ladybirds took
part in the Mayo Area Day Out in Westport House. Five
Guides, two from Tireragh Guide Unit and three from
Raphoe Guide Unit gained their Gold Award. After winning
the Regional Brownie Table Quiz Moy Brownies represented
the North West at the National Brownie Table Quiz final.
Molaise Ladybirds had a visit from Molly, a therapy dog who
goes into hospitals and retirement homes to visit patients as
part of their Disability Badge. Everyone agreed that Molly
would make an excellent Ladybird, being six years old and
being especially good at Caring and Sharing.
Convoy Brownies experienced some flooding during their
trip to Portrush but they still enjoyed their Pack Holiday. We
had a library display on Guiding in Mayo in both
Crossmolina and Ballina Libraries. Ardagh Guides took part
in a bag pack on behalf of the Simon Community while
Ballina Guides raised money for two local special schools.
North West Region also saw many Leaders gain new
outdoor qualifications in 2013. Congratulations to them all
especially Jennifer Quinn who received her OA.

MID-WEST REGION
NORTH EAST REGION
It was another busy year for the North East Region during
which Units took part in many varied activities including
Timpeall An Domhain, the International Quiz, Outdoor
Cookery competition, Patrol Leaders’ Training, Guide Fun
Days, Senior Branch Weekend, Ladybird Days, Hikes, Local
Camps and our Regional Camp at Rathbeggan Lake. North
East Region’s St Killians Brownies of Mullagh went on to win
the national final of the Brownie Table Quiz. There were also
seventeen North East Guides presented with their Gold
Awards in September.
It was a long time since we held a Spring Training and it
proved to be a very successful day as between it and camps
many of our Leaders obtained new outdoor qualifications.
Assistant Leader and full Leader warrants were completed
by new and existing Leaders with fireside and District/Area
trainings being given. It was great to see Senior Branch
members taking part in these trainings.

Like many other Regions, Mid-West held a Regional Camp
based around the MDGs. Mid-West also held an adult
Training Camp in Rathdowney.

The Regional Conference was held in the Abbey Court
Hotel in Nenagh in October with approximately 200
Leaders and Senior Branch members attending. Mid-West
held two warrant based trainings and also had about 16
Senior Branch members attending their own training.
There was also, for the first time, a training for Senior
Branch Leaders which was very well received.
Having re-structured the Region, Mid-West held a
recruitment drive for District Commissioners and Area
Commissioners. We are pleased to say that every District
and Area in the Mid-West Region now has a District/Area
Commissioner.

SOUTH WEST REGION
South West Region held
an action packed Regional
Guide Camp in Kilgobinet
GAA near Dungarvan in
July. During the camp that
was themed “It’s Our
World” 140 Guides took
part in a range of MDG
themed activities and they
embarked on a scenic hill
walk in the Comeragh
mountains in glorious
sunshine. The hike proved
a challenge for many but
everyone loved the view
from the top of the
Comeragh mountains that
made it all worthwhile!
New qualifications were gained by Leaders from warrant
awards to indoor and outdoor qualifications. A lot of
Leaders also brushed up on their First Aid skills at various
trainings held within the Region. In May a commissioner
training for all District and Area Commissioners was held
in conjunction with a regional planning day which proved
a great opportunity for people to share their views and
ideas. At the Regional Conference many Leaders were
very proud to receive their service pins for long service
given to IGG.
In June a Regional Fun Day was held in Mallow for
Ladybirds and Brownies. Six hundred girls had a great day
of activities and had the opportunity to see Guiding
through a large scale event, make many new friends and
learn new skills and crafts.

A Leaders weekend was held in
Mount Melleray in August so
that newer Leaders could get a
feel for camping before
bringing their Guides or
Brownies away. A group from
St. Killians Rangers spent four
days in the Isle of Man in July.
The Rangers planned the
programme for the trip
themselves, thus learning
planning skills which will stand
to them when they are Leaders.
Fourteen girls from the Region
received their Gold Award this
year. A girl from each of the
three Units represented spoke on KCLR radio station about
their Guiding experiences. Well done to the girls and their
Leaders on this achievement.
Adele Mealey, our new Regional Commissioner took over
from Celestine Fennessy in April. A big thank you to
Celestine for all the brilliant work she has done for the
Region over the last six years.

WEST AND CENTRAL MIDLANDS REGION
Units had great fun throughout the year earning various
interest badges and taking part in local P.R. events. Brownie
Units in Galway combined the two holding a Skipathon and
other activities to earn their Athletes Badge.
West and Central Midlands Region had one sole Gold
Award Guide in 2013. Congratulations to Danielle O’Brien
from Sí Gaoith Guide Unit. She was following in her sister’s
footsteps and keeping the Region’s flag flying.
Our Region sent four teams to the International
Committee’s Guide competition Timpeall an Domhain.
Thank you to the Leaders who ensured that our Region had
a representative from each Area and they were justly
rewarded with a joint second (Galway Bay Guides) and third
place (Banagher) in the Competition.
The R.D.O, Trainers and the O.A were kept busy with many
Indoor and Outdoor qualification assessments. As always,
and much appreciated, the numbers attending our
Conferences are continually on the increase. The trainings
were of a high standard and the event was a great success.
Local fireside trainings (covering Pre-Warrant) were also held
in the Region in Mote Park, Castlerea, Longford, Banagher
and Galway.

The Everyman Palace’s pantomime in December was Jack
and the Beanstalk which was enjoyed by many Ladybirds
and Brownies. Members also took part in such events as
Hey Jinks and Squelch in Farran Woods and it is definitely
true that the muddiest of activities are the biggest of hits
with the girls.

SOUTH EAST REGION
Brownies from Kilkenny, Wexford and Carlow attended the
Regional Brownie Day Out in Kilkenny in May. They
enjoyed bowling, a climbing wall, a karate lesson and a
visit from the Reptile Zoo! Ladybirds from Carlow and
Wexford visited Santa in Castlecomer Discovery Park as
part of the Regional Day Out in December. Guides from
Carlow, Kilkenny and Clonmel were joined by visitors from
the South West Region for their Regional Camp in Mount
Melleray in June.

Thank you to all the Leaders whose efforts
make Guiding possible in all of the Regions!
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Around
the World
The Irish Girl Guides is part of a worldwide movement of 10
million girls and young women. IGG’s membership of the
World Association of Girl Guides and Girl Scouts is held
through the Council of Irish Guiding Associations. The CIGA
committee consists of four members of the Irish Girl Guides
and four members of the Catholic Guides of Ireland with the
positions of Secretary and Treasurer alternating between
IGG and CGI. The Chairmanship was held by CGI for 2013.
Those 10 members meet three times during the year
together with two observers from CGI in Northern Ireland
and two visitors from GirlGuiding Ulster.
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In addition the International Commissioners from each
association are in touch regularly to exchange information
and to collaborate in sending members to International
events and trainings. IGG try to take part in as many
international Guiding events as possible and to give girls
and women the opportunity to attend trainings and
seminars abroad and to widen their horizons by travelling.
Through international opportunities girls are encouraged to
further develop their knowledge and understanding of
themselves, other cultures and of Guiding. All members of
IGG are taught to be globally aware and to regard
themselves as citizens of the world.
In order to help prepare our Leaders for taking their girls
abroad the International Committee continue to run
International Permit Days. Experienced Guide Leaders and
trainers share their experiences as we strive to empower our
Leaders to develop their skills in preparation for taking their
girls to international events abroad.

Some highlights from the year include:
In March 2013, Aishah Morshed and her mum travelled to
London to join Vivienne Westwood in judging the ‘Flag for
the Future’ event. A joint WAGGGS/ Greenpeace initiative,
the winning flag was taken to the north pole as a symbol of
our commitment to protect the Arctic environment.
In May 2013, Marian Morrissey, a Brownie Leader from Mid
West Region, attended a WAGGGS ‘’Stop the Violence’
seminar in Rwanda. Since her return she has become an
advocate for the WAGGGS ‘Stop the Violence’ campaign
and helped introduce this programme to other Guide
Leaders in our association. The participants made a
presentation on their trip to the CIGA AGM and the Voices
against Violence programme has become a part of IGG’s
programme.
In the summer of 2013, the IGG service project saw 9
members of our association visit Sangam, (a WAGGGS
World Centre in India) for two weeks to take part in an
environmental themed service project. The group ran a
summer camp on environmental issues for local Guides and
Scouts and started a waste separation education initiative
with the nearby SOS children’s village.

Providing opportunities for our Senior
Branch members and adult Leaders to experience the
International side of Guiding is a key part of the work of the
International Committee. We also encourage our members
to consider volunteering at a World Centre. In 2013,
Catherine O’Connor continued to work in Sangam, India,
Maire McInerney and Lucy O’Donovan were working in Pax
Lodge, England while Aisling Claffey was volunteering in
Our Chalet, Switzerland.
Another large-scale event this year that reminds us we are
part of a worldwide movement was the WAGGGS Regional
Conference. Every three years member organisations meet
at WAGGGS Regional Conferences. During the Conference,
senior volunteers and staff from countries all over Europe
celebrate their achievements of the past three years and
discuss strategies for the future development of Girl Guiding
and Girl Scouting. They also elect the Europe Committee
WAGGGS to implement their plans for the next three years.
This summer Lorna Finnegan, Amanda O’Sullivan and
Sinead Crilly represented IGG at the Europe Region
Conference in Berlin. Amanda O’Sullivan stood for election
for the Europe Region committee and while not elected on
this occasion, the experience will stand to Amanda as she
continues her involvement in both national and international
Guiding.
All of the groups that travelled abroad in 2013 had a great
time in countries worldwide and we hope they will travel
again in the future (the list of participants and travelling
groups in 2013 can be seen on page 17.)

IGG at International Camps and Events in 2013
Unit

Leader

Venue

Dates

Region

No. of
Pax

South West Leader Group

Mary O’Donovan

Our Cabana

Mar 24th - April 4th

SW

11

Convoy Brownie Unit

Jennifer Quinn

Co. Antrim

May 17th-19th

NW

23

Tivoli Guides

Gill Buckley

Co Down

July 3rd - 7th

E

39

Howth/River Valley Guides/Ballyroan
Guide Unit

Emma Crowe/ Mary Clarke

Scotland

July 5th - 14th

E

18

Michelstown Guides/ Kilternan Guides

Liz Downes/ Freda Keady

Austria

July 10th - 17th

SW

17

Raphoe Girl Guides

Jennifer Quinn

Dunluse, Portrush

July 13th - 16th

NW

21

Prosperous Lakeside Guides

Marie O’Brien

Lewig Farm, Isle of Man

July 16th - 20th

E

23

National Service Project Group

Lorna Finnegan/Joan Shalvey

Sangam, India

July 17th - 27th

National

9

Lucan, Griffeen Valley, Lily and Dun
Olaf Guide Units

Amanda O’Sullivan

Adelboden, Switzerland

July 19th - 28th

E

65

Athlone and Glasson Girl Guides

Anne-Marie Slevin

Adelboden, Switzerland

July 20th - 27th

WCM

23

Grove Girl Guides

Hanne Naughton

Yorkshire, UK

July 27th - Aug 3rd

MW

10

Cú-Chulainn Guides

Mairead Faulkner

Pax Lodge, UK

July 28th - 30th

NE

13

St. Killian’s Rangers

Adele Mealey

Isle of Man

July 31st - Augt 3rd

SE

12

Crosshaven Rangers and Guides

Christine Cronin

Scotland

Aug 1st-8th

SW

24

Ardilaun, Schull & Boherbue Guides,
MacEgan Rangers

Deirdre Henley

West Sussex, UK

Aug 3rd - 10th

SW

12

Maynooth Guides & Rangers

Jackie McGloughlin

Adelboden, Switzerland

Aug 3rd - 10th

E

12

Sí Gaoith Guide Unit

Nonie Hickey

Croatia

Aug 5th - Aug 12th

WCM

26

Portmarnock Rangers

Julia Gamble

Fermanagh

Aug 16th - 18th

E

8

National Group

Claire Davenport

Poland

Aug 18th - 27th

National

8

Moresby District Leaders/ Young
Leaders

Jenny Power

Pax Lodge

Oct 27th - 30th

SW

10

IGG Individuals at seminars/conferences/trainings in 2013
Name

Event

Venue

Dates

Thérèse Joyce

WAGGGS Leadership
Development Programme

Copenhagen, Denmark

Feb 8th - 12th

Sinéad Crilly

Network Meeting National Youth
Council Representatives

Vienna, Austria

Feb 15th - 17th

Denise McDonnell
Aisling O’Halloran

Overtures Network

Belgium

March 1st - 3rd

Shauna Flynn

Helen Storrow Seminar

Our Chalet, Switzerland

March 16th - 23rd

Aishah Morshed
Charlotte Morshed

Flag for the Future competition
judging

Pax Lodge, London

March 7th - 10th

Marian Morrissey

Stop the Violence Seminar

Rwanda

May 6th - 11th

Jessica Byrne
Lucy O’Donovan

World Scout Moot

Canada

Aug 8th - 18th

Sinéad Crilly
Amanda O’Sullivan
Lorna Finnegan

European Guide Conference

Berlin, Germany

Aug 16th - 21st

Michelle O’Brien

Green Futures

Germany

Aug 22nd - 25th

Ukraine

Sep 15th - 22nd

Katherine Ryan

Volunteering in a Digital Age

Adele Mealey
Clare Sheridan
Jemma Lee

The Guide and Scout Academy

Belgium

Oct 29th - Nov 3rd

Jenny Gannon

Dove Free Being Me Training

Pax Lodge, London

Nov 7th - 10th

Aisling O’Halloran

Overtures Network

Austria

Nov 22nd - 24th

Aisling Claffey

Be The Change

Sangam, India

Nov 28th - Dec 4th

Anne Hyland

Gifts of Change

Sangam, India

Dec 26th - Dec 5th
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Governance and Management
of Irish Girl Guides 2013
The Irish Girl Guides (IGG) is a self-governing uniformed youth organisation led by volunteers and supported by
national and regional staff. Membership is voluntary and open to all girls and women who accept the Guide
Promise and Law. The National Office of the organisation is in Dublin and IGG is a registered charity (CHY 4726).
IGG has full membership of the World Association of Girl Guides and Girl Scouts (WAGGGS) through the Council
of Irish Guiding Associations (CIGA). IGG is independent from any political organisation or any political party.

STRUCTURE OF
THE ORGANISATION
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The General Council is responsible for the control and
general supervision of the organisation. The Executive
Committee, subject to the supervision of the General
Council, controls and manages the affairs of IGG. In 2013,
the Executive Committee consisted of 24 members who
met a total of seven times. The Chief Commissioner is the
Chairman of the Committee and has overall responsibility
for the organisation, ensuring it is run professionally and is
in keeping with its aims and objectives.
The National Programme and Training Committee, subject
to the supervision of the General Council, is responsible for
coordinating the development and delivery of all aspects
of the Guiding programme and maintaining
communication between Chairmen of National
Committees and Branches.
There are seven administrative Regions of the Irish Girl
Guides. Each Region has a Regional Commissioner and a
Regional Committee/Team. Within the Region there are
geographical groupings of Areas and Districts, each one
having a Commissioner and an Area/District Team. Units of
up to 36 girls are run by a team of Leaders who have
undertaken the relevant screening and training.

STAFFING AND
VOLUNTEERS
IGG acknowledges the vital role both staff and volunteers
play in ensuring the organisation achieves its mission. IGG
employs ten staff members at national level who work in
varying roles in National Office under the supervision of the
Chief Executive Officer. Each Region has at least one
Regional Development Officer who is responsible to her
Regional Commissioner/Regional Team. IGG also avails of
third party services including suppliers, auditors and service
providers.
Volunteers are the backbone of the organisation operating
Units and working in committees across the country. All
volunteers undergo a screening process which includes
attendance at Code of Ethics and Child Protection training.
Further support and training opportunities are provided
through local, national and international events.

€

FINANCIAL
RECORDS

The financial affairs of the organisation are managed by
the Finance Committee with responsibility to, and in
consultation with, the Executive Committee. The Finance
Committee is responsible for the audit, budgeting and
finances which are all subject to detailed review.
Systems of internal control are in place which aim to
ensure compliance with laws and policies, ensure efficient
and effective use of resources, safeguard assets and
maintain the integrity of the financial information
produced. IGG properties are vested in the Trust
Corporation which is represented on the Executive
Committee.
Each Unit, District and Area keeps proper financial
records for which they appoint a treasurer who monitors
the finances at local level. Regions and Committees keep
proper financial records which are checked by the
National Treasurer on an annual basis. The national
accounts are available at www.irishgirlguides.ie or on
request by post through National Office.

GOOD
GOVERNANCE
In the absence of a Charity Regulator in Ireland, IGG is
voluntarily working towards compliance with the
Governance Code for Community, Voluntary and
Charitable Organisations. This is a code of good practice
that holds us to the highest international standards of
best practice and ensures transparency and
accountability.
IGG has also adopted the Irish Charities’ Tax Reform
Group (ICTR) Statement of Guiding Principles for
Fundraising and is currently working to ensure we are
compliant with both standards.
The Executive and Programme and Training Committees
are responsible for the strategic direction of IGG and
currently monitor the activities to ensure the organisation
achieves its agreed outcomes as stated in our Strategic
Plan 2012-2015.

Finances & Fundraising
Irish Girl Guides is a not-for-profit organisation and a registered charity in Ireland
CHY4726. IGG’s income is dependent on a grant from the Department of Children
and Youth Affairs (55%), membership fees (40%) and fundraising through grants and
donations (5%).
In 2013, IGG was delighted to partner with Trócaire on our Voices against Violence
programme and with Leargas on our Leadership programme. Irish Aid supported our
Regional Camps which focussed on Millenium Development Goals and teaching the
Guides about Development Education issues. The National Lottery kindly made a
donation towards the restoration of our National Memorial Cottage in Enniskerry, Co.
Wicklow. IGG thanks all our donors sincerely and looks forward to continuing working
together to help the next generation of young people in Ireland.

Donating to IGG
IGG is grateful for donations, sponsorships and fundraising. In 2013, FBD Insurance
supported the publication of our monthly leaders magazine. We also teamed up with
iDonate to provide members, units and national committees with an avenue for
fundraising online.

Remembering IGG Through Your Will or Bequest
Every year IGG benefits from donations that people have made
in their will. Leaving a gift to the Irish Girl Guides in this way is a
lovely way for your generosity to last beyond your own lifetime
and helps to ensure the organisation you value today will
continue to make a difference tomorrow.
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Your gift can be as general or specific as you like. IGG will fully honour your wishes and
donors can remain anonymous if they so wish. Any bequests you make in your will to a
registered charity are exempt from Gift or Inheritance Tax.

2013 Financial Summary
Income – National Organisation
Department of Children & Youth Affairs – Youth Service Grant
Membership Fees
Other grants, sponsorship and sundry income
Total

€
378,538
272,626
32,007
683,171

Expenditure – National Organisation
Staff salaries, training & related expenses (12 part-time, 5 full-time)
Programme, Development & Promotion
Administration & Establishment
Other expenses e.g. conferences, subscriptions, donations
Total
Surplus/(deficit) on National Organisation
Surplus/(deficit) on Distribution Centre
Surplus/(deficit) on National Memorial Cottage
Surplus/(deficit) before interest income
Interest & investment income
Net Surplus/(deficit) for 2013

Details of our fully audited accounts are available online at www.irishgirlguides.ie

303,009
259,632
95,515
38,896
697,052
(13,880)
(1,413)
358
(14,936)
14,290
(646)

Irish Girl Guides
Bantreoraithe na hÉireann
National Office
27 Pembroke Park
Dublin 4

Website: www.irishgirlguides.ie
Telephone: 01-6683898
Fax: 01-6602779
Email: info@irishgirlguides.ie

